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WR\RXUVWDII,WGRHVPHDQDVDPDQDJHU\RXVKRXOG
VSHQGPRUHWLPHFRPPXQLFDWLQJZLWKDQGVXSHUYLV
LQJ\RXUZRUNHUVVRWKDWWKLQJVDUHGRQHWKHZD\\RX
ZDQWWKHPGRQH0DQDJLQJSHRSOHLVSHUKDSVRQH
RIWKHPRVWLPSRUWDQWMREVLQWKHLQGXVWU\EHFDXVHLW
DIIHFWVKRZ\RXUFRZVDUHPLONHGIHGDQGWUHDWHG
,I\RXPHHW\RXUHPSOR\HH¶VH[SHFWDWLRQVWKH\
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1. Employees expect to know what their job is. 7KHILUVWWKLQJWRGRLVWR
ZULWHGRZQMREGHVFULSWLRQVDQG6WDQGDUG2SHUDWLQJ
3URFHGXUHV623V$VSHFLILFMREGHVFULSWLRQZLOO
KHOS\RXKLUHWKHULJKWSHUVRQIRUWKHMREDQG623V
ZLOOKHOSPDNHVXUH\RXUHPSOR\HHVXQGHUVWDQGKRZ
WRGRWKHMRERQFHKLUHG,QDGGLWLRQZULWLQJWKHVH
GHWDLOVFUHDWHVWKHRSSRUWXQLW\IRU\RXWRWKLQNFDUH
IXOO\DERXWZKDWWKHMREUHTXLUHV
a.,WPLJKWEHLPSRUWDQWWRFRQVLGHUKDYLQJWKH
623VWUDQVODWHGVRWKDWHYHU\RQHFDQXQGHUVWDQG
H[DFWO\ZKDWLVH[SHFWHG2QHH[DPSOHRIJUDYH
PLVFRPPXQLFDWLRQGXHWRDODQJXDJHEDUULHUZDVD
KHUGVPDQZKRZDVWUHDWLQJFRZVWKDWGLGQRWQHHG
WUHDWPHQWDQGLJQRULQJWKRVHWKDWGLG7KHIDUP
VWDUWHGXVLQJDGLIIHUHQWWHVWIRUNHWRVLVDQGKHGLG
QRWXQGHUVWDQGKRZLWZRUNHG+HJDYHSURS\OHQH
JO\FROWRFRZVWKDWGLGQRWQHHGLWDQGVNLSSHGWKH
RQHVWKDWGLG
b. $OWKRXJKFHUWDLQDVSHFWVRIHDFKMREPD\EH
VSHFLILFWR\RXUIDUPWKHUHPD\DOVREHDORWRIVLP
LODULWLHVEHWZHHQIDUPV&RQVLGHUWDONLQJZLWK\RXU
QHLJKERUVDQGIULHQGVDQGDVNLQJZKDWWRLQFOXGHLQ
DMREGHVFULSWLRQ
c. ,I\RXDUHLQWHUHVWHGLQWUDQVODWLQJ623VLGHQ
WLI\DELOLQJXDOHGXFDWRURUDJULEXVLQHVVSURIHVVLRQDO
ZKRXQGHUVWDQGVWKHGDLU\EXVLQHVVWRSURYLGHWKH
WUDQVODWLRQ
2. Employees value training. $OOHPSOR\HHVHYHQWKRVHZKRKDYHZRUNHG
RQRWKHUIDUPVVKRXOGKDYHWUDLQLQJ7KHWUDLQLQJ
VKRXOGEHVWDQGDUGL]HGDQGJLYHQE\DSURSHUO\
WUDLQHGHPSOR\HHRUPDQDJHU+DYLQJDSODQIRU
WUDLQLQJHDFKWDVNZLOOKHOSHQVXUHWKDWWUDLQLQJLV
GRQHFRQVLVWHQWO\
3. Employees want to know to whom they report. ,WLVLPSRUWDQW
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H[WUHPHFDVHVEXQNVRUSRUWLRQVRIWKHPZHUHDEDQGRQHGEHFDXVH
WKHUHZDVQ¶WURRPWRGRDSURSHUMREZLWKFROOHFWLQJDQGWUHDWLQJ
OHDFKDWHRUUXQRII
0DQXUHVWRUDJH$WOHDVWRQHHDVWHUQVWDWHKDVDZLQWHUVSUHDGLQJ
EDQDQG86'$DQGPDQ\RWKHUVWDWHVDUHWDNLQJDFORVHUORRNDWWKLV
SUDFWLFH:KLOHLWLVIDUIURPFOHDUWKDWHYHU\IDUPZLOOEHUHTXLUHGWR
VWRUHPDQXUHLWPDNHVVHQVHWRWDNHDORRNDQGVHHLILWFRXOGZRUN
IRU\RXURSHUDWLRQ&DQ\RXJHWFRVWVKDULQJ":LOOLWZRUNZLWK\RXU
PDQXUHDQGEHGGLQJVRXUFH"&DQ\RXKDQGOHWKHVKLIWLQZRUNORDG"
$UHWKHUHFXVWRPKDXOHUVDYDLODEOH"$VLPSRUWDQWZKHUHFRXOGVWRU
DJHEHORFDWHGDQGKRZGRHVLWILWLQ\RXUIDUPVWHDGSODQ":LOO\RX
EHVRUU\\RXSXWWKHQHZKHLIHUEDUQLQDVSRWWKDWZRXOGUHDOO\KDYH
EHHQEHWWHUORFDWLRQIRUPDQXUHVWRUDJHILYH\HDUVGRZQWKHURDG"
2UWKHRWKHUZD\DURXQGGLG\RXSXWPDQXUHVWRUDJHLQDSODFHWKDW
ZRXOGUHDOO\ORRNJRRGIRUDFRZEDUQLQILYH\HDUV"
%DUQ\DUGVRU³SDVWXUHV´"%\PRVWGHILQLWLRQVSDVWXUHVVKRXOG
KDYHJUHHQYLJRURXVYHJHWDWLRQGXULQJWKHJURZLQJVHDVRQDVORQJ
DVUDLQIDOOLVDGHTXDWH2IWHQRYHUVWRFNHGSDVWXUHVWXUQLQWRGLUWORWV
(YHQJRRGSDVWXUHVZLOOKDYHVPDOODUHDVZKHUHKHDY\XVHSUHYHQWV
JUDVVIURPWKULYLQJEXWVRPHIDUPVKDYHDFUHVRIGLUWORWV$WDPLQ
LPXPWKHVHDUHDVVKRXOGEHVHSDUDWHGIURPVWUHDPVE\KHDOWK\JUDVV
WRKHOSILOWHUWKHUXQRII%HWWHU\HWPDWFKVWRFNLQJUDWHWRWKHSDVWXUH
SURGXFWLYLW\NHHSIHHGLQJDUHDVDZD\IURPVWUHDPVDQGPRYHWKHP
DURXQGWRJLYHYHJHWDWLRQDFKDQFHWRUHFRYHU
Fields:
7DNHFDUHRI\RXUVRLODQGLWZLOOWDNHFDUHRI\RX5HJXODUVRLO
VDPSOLQJJRRGFURSURWDWLRQUHGXFHGWLOODJHFRYHUFURSVVWULSV
VRGZDWHUZD\VDQGFRQWRXUVZLOOKHOSWRGHOLYHUJRRG\LHOGVDQG
UHGXFHRIIIDUPLPSDFWVDWWKHVDPHWLPH
:KHWKHU\RXDUHEX\LQJVHOOLQJRUVWD\LQJWKHVDPHIDUPVZKHUH
IHUWLOL]HUDQGPDQXUHKDYHEHHQZHOOPDQDJHGZLOOEHPRUHGHVLU
DEOHWKDQWKRVHWKDWKDYHQRW7KLVPHDQVWKDWILHOGVDUHZHOOEDO
DQFHGDFURVVWKHODQGEDVHWKHPDQDJHUKDVPDGHHIIRUWVWRGLVWULE
XWHPDQXUHZLGHO\6RLOWHVW3LVPHGLXPWRKLJKPD\EHVRPHYHU\
KLJK)LHOGVWHVWLQJYHU\KLJKRUH[FHVVLYHIRU3DUHVWDUWLQJWREH
YLHZHGDVSRWHQWLDOSUREOHPVDQGPD\QRWEHDEOHWRUHFHLYHPDQXUH
LQWKHIXWXUH&OHDUO\WKDWLVDSUREOHPLI\RXKDYHPDQ\RIWKHVH
ILHOGVDQGKDYHFRZVRURWKHUOLYHVWRFN7DNHDFWLRQQRZWRPDQDJH
3LQUDWLRQVOLPLW3IHUWLOL]HURQO\WRZKHUHQHFHVVDU\OLPLWRUHOLPL
QDWHPDQXUHLPSRUWVIURPQHLJKERUVLI\RXDOUHDG\KDYHSOHQW\RI
\RXURZQPDQXUHWU\WRILQGH[SRUWRSSRUWXQLWLHV$JRRGQXWULHQW
PDQDJHPHQWSODQEDVHGRQUHJXODUVRLOWHVWLQJDQGVRXQGDJURQRP\
ZLOOKHOSWUHPHQGRXVO\ZLWKWKLVDQGPDNHVRPHPRQH\WRR
0DQ\SXEOLFDQGSULYDWHVHFWRUH[SHUWVFDQKHOSDIDUPHUHYDOX
DWHWKHLUFXUUHQWFLUFXPVWDQFHDQGLGHQWLI\IDUPVWHDGFRQVHUYDWLRQ
SUDFWLFHV1RWDVPDQ\IRONVFDQKHOSZLWKDJHQHUDOIDUPVWHDGSODQ
<RXVKRXOGSXWWRJHWKHUDWHDPRIWUXVWHGDGYLVRUVWRKHOSZLWKWKLV
PD\EHDQRWKHUIDUPHUQXWULWLRQLVWRUYHWHULQDULDQ/RRNIRUIRONV
ZKRKDYHVHHQRWKHURSHUDWLRQVDQGFDQEULQJJRRGLGHDVWRWKH
WDEOH8QOHVV\RXDUHFHUWDLQWKHQH[WJHQHUDWLRQLVQRWJRLQJWREH
SDUWRI\RXUIDUPGRWKHPDIDYRUDQGSODQDKHDGS
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WRPDNHVXUHWKDWHDFKSHUVRQKDVRQO\RQHVXSHUYLVRU,WLVDOVR
LPSRUWDQWWRQRWHWKDWLI\RXKDYHHPSOR\HHVZKRVHILUVWODQJXDJH
LVQRW(QJOLVKDQGZKRIHHOPRUHFRPIRUWDEOHVSHDNLQJWKHLUQDWLYH
ODQJXDJHWKHSHUVRQZKRKHOSVZLWKWUDQVODWLRQPD\EHYHU\LQIOX
HQWLDO%HDWWHQWLYHWRWKLVVLWXDWLRQDQGPDNHVXUH\RXDUHFRPIRUW
DEOHZLWKWKDWSHUVRQ¶VOHDGHUVKLS
4. Employees want to know how they are doing.3URYLGLQJFRQWLQXRXVIHHGEDFNLVLPSRUWDQW
EHFDXVHHPSOR\HHVZLOOEHDFFXVWRPHGWRWKLVW\SHRILQWHUDFWLRQ
DQGZKHQDEHKDYLRUQHHGVWREHFRUUHFWHGWKHFRQYHUVDWLRQZLOOEH
SRVLWLYHDQGFRQVWUXFWLYH
5. Employees want to know the rewards for top performance.,WLVDOVRFULWLFDOWKDWHPSOR\HHV
XQGHUVWDQGZKDWSHUIRUPDQFHLVQHFHVVDU\WRHDUQLQFHQWLYHVVXFK
DVTXDOLW\ERQXVHV
6. Employees want to know where the organi-zation is going.(PSOR\HHVVKRXOGKDYHHDV\DFFHVVWR
WKHIDUP¶VTXDOLW\UHSRUWVDQGWKH\VKRXOGEHXSGDWHGRQWKHJRDOV
RIWKHEXVLQHVV0RQWKO\PHHWLQJVDUHDJUHDWZD\WRFRPPXQLFDWH
EXVLQHVVJRDOV)RUH[DPSOHLI\RXDUHSODQQLQJWRH[SDQGDQGZLOO
KDYHVRPHRYHUFURZGLQJLVVXHVLWLVLPSRUWDQWWKDW\RXUHPSOR\HHV
XQGHUVWDQGZKDWLVKDSSHQLQJWKHWLPHOLQHDQGKRZLWZLOODIIHFW
WKHLUMREUHTXLUHPHQWV
7. Employees want access to production infor-mation.,WLVLPSRUWDQWWRSURPRWHVWURQJLQWHUQDOFRP
PXQLFDWLRQDQGSURYLGHSUDFWLFDOLQIRUPDWLRQRQSURGXFWLRQDQG
TXDOLW\)RUH[DPSOHWKHPLONLQJFUHZVKRXOGEHDZDUHRIWKH
VRPDWLFFHOOFRXQWZKLOHWKHPDWHUQLW\SHQJURXSVKRXOGKDYHLQIRU
PDWLRQRQGHDGRQDUULYDODQGG\VWRFLDV&KDUWVGLVSOD\HGLQWKH
EUHDNURRPRURIILFHVWKDWFDQEHXSGDWHGRQDPRQWKO\EDVLVDUHD
JUHDWZD\WRVKDUHWKLVLQIRUPDWLRQ
8. Employees want management’s support, respect and encouragement. $OWKRXJKLWPD\EH
GLIILFXOWWROHWJRRIMREVWKDW\RXDUHXVHGWRGRLQJJLYLQJDSURS
HUO\WUDLQHGHPSOR\HHDXWRQRP\DQGWKHSRZHUWRPDNHGHFLVLRQV
PD\JRDORQJZD\WRIRVWHUDFXOWXUHRIVXFFHVV7KLVVKRZVVXS
SRUWUHVSHFWDQGHQFRXUDJHPHQW
9. Employees want employers to recognize that they have a life outside of work. $OWKRXJK
ZRUNRQDGDLU\LVGHPDQGLQJSURYLGLQJVRPHWLPHRIIDQGIOH[LEOH
KRXUVRQDFDVHE\FDVHEDVLVZLOOKHOSPDLQWDLQWKHSRVLWLYHDWPR
VSKHUHWKDWLVHVVHQWLDOWRDVXFFHVVIXOEXVLQHVV
10. Employees want problem employees dealt with decisively and quickly. $OWKRXJK
LWFDQEHGLIILFXOWWRFRQIURQWDSUREOHPHPSOR\HHWKHIDVWHU\RX
WDNHGHFLVLYHDFWLRQWKHHDVLHULWZLOOEHIRUHYHU\RQHLQYROYHG7KH
FULWLFDOSDUWLVWKDW\RXKDYHWREHIDLUDQGFRQVLVWHQWZLWKGLVFLSOLQH
&RQVHTXHQFHVRIIDLOXUHWRFRPSO\ZLWKZRUNSODFHUXOHVVKRXOGEH
FOHDUO\FRPPXQLFDWHG
%\IROORZLQJWKHVHVLPSOHJXLGHOLQHV\RXZLOOKDYHDYHU\
JRRGIRXQGDWLRQIRUWKHKXPDQUHVRXUFHHIIRUWZLWKLQ\RXUEXVLQHVV
Preparing your dairy farm for the future from an environmental....
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